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Think big! How big?

Resistance

Act small!  Spaces for dialogue
    PLT Instruments 

www.anadelbarrio.nl
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Permanent Learning in Teams 

www.anadelbarrio.nl

Project to improve  the 
professional quality of 
childcare services through 
critical reflection on 
cooperation with families.

 Participation of 4 day care centers 
(4 teams of educators, staff 
pedagogues, middle and high 
management. 

 Training sessions at four pilot 
sites for educators and management. 

 Internal quality evaluation.

MUTANT, 2007-2008 

Publication: 

Permanent learning.

From self reflection to 
team reflection

 Anke van Keulen & 

   Ana del Barrio Saiz 

 SWP, Amsterdam, 2010
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MacNaughton, 2005; 

Urban, 2006; Walley, 2001 CoRe study, 2011; EQF, 2014

www.anadelbarrio.nl

Critical learning 
communities are: 

✓ Collaborative: Everybody is 
needed, learn with and from each 
other.

✓ Inquired oriented /dialogical: 
Safe to ask questions.

✓ Critical knowledge building: 
Co-constructing with children, 
parents and colleagues.

✓ Social change oriented: Focus 
on quality, respect for diversity 
and equality.

Competent systems 
provide: 

✓ Team competence and 
collectieve responsibilities 
stead of individual competence 
and responsibility. 

✓ Democratic learning.

✓ Participative attitude at all 
levels of the organisation.

✓ A shared culture and 
‘language’.

✓ Structural work conditions.

International Framework
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Think big! How big?

www.anadelbarrio.nl

KEY 1: Think inclusive!

KEY 2: Think inclusive … at all levels!

KEY 3: Think professional!

   …  And learn ‘from within’!
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KEY 1: Think inclusive!

www.anadelbarrio.nl

Everybody is… 

• competent  to reflect and has the right to    
    participate 

• responsible  for the learning process

• both learner & both ‘not knower’ and ‘knower’

 teacher   

      Vision on democratic learning 

                                   Permanent Learning in Teams, 2010 
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KEY 1: Think inclusive! 

www.anadelbarrio.nl

 

“Think inclusive? Okay! BUT! 

Do you mean …

  All the children?

   All the parents?

    And All my colleagues too???”

Learning point: 

Think big!... and you will find resistance!
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KEY 1: Think inclusive! 

www.anadelbarrio.nl

 “Parnership with these parents? We need to educate them!”

 

 “Do am I to talk to her!? This mother looks down to me! Just 
because  she has an university degree!”

 

 “I have no intention to ever work together with Evelyne 
(colleague), she thinks different, she communicates different, 
she is not effective, she don’t support me...”

Educators

Learning point: 

Think big!... and you will find resistance!
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KEY 2: Think inclusive … at all levels!

www.anadelbarrio.nl

… otherwise you will also find resistance!

“Why should we give children a voice, 

as we do not have a say in this center?”
Team of educators

   “This was a very confronting question for us, 

  but indeed how democratic are we in our daily praxis? 
     Childcare manager

Learning point: Walk your talk!

PLT, 2010; CoRe, 2011; EQF, 2014 
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KEY 3: Think professional!

www.anadelbarrio.nl

      ... and learn ‘from within’!

Focus on

core qualities: Talents you have 

core reflection: On own personal, cultural &  
   professional identity!   

the center:  Reflecting on the context of all involved 
   children,  families, professionals and 
   policy.

Korthagen & Lagerwerf, 2008
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Thinking big! 

www.anadelbarrio.nl

… is not enough! 
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Thinking big… is not enough!

www.anadelbarrio.nl
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Educators have to provide a 
safe space

 for children to learn, 
   but they themselves also 

need a safe space.

Permanent
 Learning
in Teams 

(PLT). 
2010

How to create safe spaces  
for dialogue?

PLT instruments



Act small! – PLT instruments  

www.anadelbarrio.nl

Building on strengths:

 Naming qualities 

 Reflecting on own personal, professional & cultural context

Asking critical questions

Cooperating with a critical friend

 Documenting and reflecting

Formulating a personal challenge:

    To fine-tune personal and organisational challenges

Making the contract of a critical learning community

Model Permanent Learning in Teams (PLT)

Van Keulen & Del Barrio Saiz, 2010 
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Building on strengths

Naming qualities

Goals:

• Awareness of own (natural) qualities

• Awareness of the qualities of other’s (children, families, 
colleagues)

• Strengthen cooperation

PLT, 2010

www.anadelbarrio.nl
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Building on strengths

www.anadelbarrio.nl

(Working in pairs)

Naming qualities ‘here and now’
The ‘storyteller’ tells the ‘listener’ in 3 min: 

In my work setting I get the energy from … or                                 
My successful story is…

The ‘listener’ just listens and focuses on (and picks up) the storyteller’s 
qualities, writing 3 qualities down:

What I’ve notice observing and listening to you  is that you 
show … sincerity… humor… creativity… vulnerability…

The pair turns roles …
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Building on strengths 

www.anadelbarrio.nl

Educators reflect on their personal context
   

Writing the poem: ‘Where I come from’

✓ To discover the essential aspects that make you to be you

Think about important persons, things, environments, childhood 
memories.

Hear how the poem sounds. And feel if you have grasped the 
essence. Add eventually images, or more details.

Share in pairs of plenary: What emotions did this activity 
produce? 

Reflect on how to integrate the learning's in the own centers.

Margron, 2013
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Building on strengths 

www.anadelbarrio.nl

Educators reflect on their personal and professional 
identity (values and responsibilities)

My dreams 

for the children 

of my center are…

Margron, 2013
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Building on strengths 

Educators reflect on their

 cultural and professional context 

The red car is favorite, 

all children (3 years old) want to play with 

and there is a quarrel…

Huijbregts, research 2011:

✓ Moroccan-Dutch educators emphasize: Play together

✓ Dutch educators emphasize the rule: Take turns

www.anadelbarrio.nl
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Asking critical questions

Goals: 
To generate ideas and stimulate debate, discussing experiences and 

knowledge; promoting social justice and democratic values.
PLT instrument, 2010

‘Which qualities do we value in parents and colleagues?’

‘Which …we do not value?’

‘What do we know about these parents and colleagues?’

‘Do we work with parents who do not meet our ideal profile?’     
Educators

www.anadelbarrio.nl
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Asking critical questions

www.anadelbarrio.nl

Educators initial statements:

 We can’t learn from these 
parents

 We listen to parents

 What do we hear from this 
father

 We communicate well with 
parents 

Learning to ask critical 
questions:

 What can we learn from these 
parents?

 How do we listen to parents?

 What do we not hear from this 
father?

 How do we communicate with 
parents who do not tune with 
our ideal image of parents?

PLT, 2010
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Asking critical questions 

… at all levels!

‘If we ask educators to contact parents positively, 

then we must also have contact with them and with 
colleagues at the central office in a positive and 
constructive way. Do we do that?’ 

Staff Manager

Walk your talk!

www.anadelbarrio.nl
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Cooperating with a colleague…

As a ‘critical friend’ 

Goals: 

➢  Mutual support and learning 

➢  To reflect on documentation 

➢  To stimulate the construction of a professional 
identity:

Which are my (pedagogical) values? 

Where do they come from? 

Who do I want to be as co-educator? 

What is my role and responsibility? 

www.anadelbarrio.nl
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Documenting and reflecting

On the daily praxis:

 What can we learn from this documentation? 

Which images/values/norms do we see?

 Which norms do we (educators) have 
(supported)? 

Which do we not have supported?

 How do we have involved the children

and families?

• What policy has our center? Do we need to change it?

www.anadelbarrio.nl
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Acting small!… is not enough! 

www.anadelbarrio.nl

  

 Professionals want also be  
  heard and have influence

    in a proces of change
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Formulating a personal challenge

➢ To fine-tune personal and organisational challenges

1. My personal challenge is…

2. A quality that I have and can use is:

  A quality I can learn:

3. My first step to addres the challenge is:

4. My personal barriers are:

5. What do I need to overcome these barriers is:

6. Who can help me:

7 . My commitments:

➢ With myself

➢ With my critical friend

➢ With my coach/manager 

www.anadelbarrio.nl
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Formulating a personal challenge

“Our childcare organisation wanted to focus on: 

Equal partnership between families and educators”

My challenge: “In meeting with parents, to make sure ‘the 
silent parents’ also express their opinions and look for ways 
how to achieve that.”

My challenge: “I want to write information in two 
languages, so I will need the help of community members.”

My challenge: “I/we have prejudices towards several 
families, I want to challenge these prejudices.” 

Educators

www.anadelbarrio.nl
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Making the contract of…

A CRITICAL LEARNING COMMUNITY 

 Goal: To create suistainable safety in teams,

developing  concrete principles /

a code of agreements which  describes 

how the team members want 

to communicate with each other.

Everyone has a chance to speak
We all take our own responsibility

We respect each other 
We encourage each other

www.anadelbarrio.nl
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Think big,    act small!

www.anadelbarrio.nl

KEY 1: Think inclusive!

KEY 2: Think inclusive… 
    at all levels!

KEY 3: Think professional!

    ... and learn ‘from   
within’!

PLT, 2010

Building on strengths: 
 Naming qualities
 Reflecting on personal, cultural &  

profesional context 

Asking critical questions

 Cooperating with a colleague as a 
critical friend

 Documenting and reflecting

Formulating a personal  challenge
 Fine- tuning personal and 

organisational challenges

Making the contract of a critical
learning community

PLT, 2010
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Thinking big, acting small! 

www.anadelbarrio.nl

It is not enough! 
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Structural work conditions are 
necessary!

✓Allocation of time for reflection.

✓ Structural differentiation between regular staff 
meetings and meetings to learn through reflection.

✓ Transparant communication and decision-making. 
Fine-tuning expectations between practitioners, team 
management and staff at the central level.

✓ Team coaching aimimg that practitioners and staff 
become reflective change agents.

PLT, 2010; CoRe, 2011; EQF, 2014

www.anadelbarrio.nl
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Implementation of PLT 

In The Netherlands

- In childcare provisions

- Initial and continious training for practitioners

- The Quality Pedagogical Framework of the city of Utrecht:

  * for all primary schools & preschools  

In Belgium and the Netherlands 

- Recommended literature and used in practical work coaching in 
Bachelor Pedagogic (Management) programs

In Peru

- Introduced in the National Early Childhood Program ‘Cuna Más’

www.anadelbarrio.nl

31



www.anadelbarrio.nl

Critical Learning Communities: Some last questions

1… How much time a day do you expend to critical reflect on your praxis? 
   How much time a week/month with your team? Is there team coaching?

2… Which dreams do you have for the children of your group/center?
Who do you want to be as co-educator? 

3… What would you like to change in your praxis? 
    Your first step next Monday will be… 
    What do you need? Who do you need?
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Thank  you for your attention!

www.anadelbarrio.nl
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